LITTLE WALNUT CREEK CONSERVANCY DISTRICT
MINUTES — August 5. 2026

The Little Walnut Creek Conservancy Board of Directors met in the basement at the Putnam County Community Foundation
on August 5, 2026.

Directors Present: Steve Stamper, Steve Albin, Mike Dean, and Zach Cox
Directors Not Present: Kevin Hubble,
Also Present: Molli Newby, Joe Nowling, Laren Zeeck

The meeting was called to order at 10:03 am.
Steve Albin approved the minutes from July’s meeting. Steve Stamper seconded. Vote unanimous.

Molli gave the financial reports — Register of Claims, Budget vs. Actuals, and Balance Sheet. Steve Stamper
approved, and Steve Albin seconded. Vote unanimous.

Molli gave the Lake Report.
e Joe gave an update on the auto gate.

VBL individuals are using our bathroom/shower and it’s clogging up, and now the bathrooms need
pumped/cleaned out. Joe asked if we might be able to pay the VBL Marshall to patrol our area to try and
prevent that from continuing. Mike asked Joe to see if there was a camera facing the bathroom.

Steve Stamper asked about the trash situation.

A motion was made to have Steve Stamper make a sign for the bathroom. Mike approved. Zach seconded.
Vote unanimous.

Mike is going to call Gary to have him meet with Joe for assistance on the security system/cameras. He is
also going to call Jarred to see what our options are for having the area policed.

The board discussed the fish being caught in the lake.

A motion was made to have Gary go out and adjust one of the cameras to face the bathroom. Steve Albin
approved. Steve Stamper seconded. Vote unanimous.

Molli presented to the Proposed 2027 Budget. Mike said he didn’t see a need to change anything on it. A
motion was made to keep it as it was presented. Steve Stamper approved. Zach Cox seconded. Vote
unanimous.

Steve Stamper said the warm season grass, from the first burn, was about 10 foot tall now.

Public Forum:
N/A

With there being no further business, Steve Stamper motioned to adjourn the meeting at 10:48 am. Steve
Albin seconded. Vote unanimous.

The next regular meeting is to be held September 2, 2026, at 10:00 a.m. at the Putnam County
Community Foundation — 2 South Jackson Street, Greencastle, IN 46135.

Chairman Secretary
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